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Opportunities, risk , legal and ethical considerations
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Q1. Complete the crossword given below:                                (5)                                                   
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Q1. Refer to the case study below. Give examples of risks this enterprise has faced. (6)
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Q2. Produce a SWOT analysis for the enterprise in the above case study. (4)
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1. areas or characteristics where a business is 5. external forces that represent risks to a
at a competitive disadvantage relative to business and its ability to operate.
its peers.

2. highlights external factors that represent
potential growth or improvement areas for
a business.

3. athing given in recognition of service,
effort, or achievement.

4. may be any number of areas or
characteristics where a company excels and
has a competitive advantage over its peers.
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The Rural Zambia Pre-school
Type and location of company

Financed by a 'seed money' grant, this social enterprise was started by two
young women in a village with no pre-school nearby.

Source of business idea

The women developed their idea after attending an entrepreneurship course
which included an activity to identify local community needs. They also enjoyed
interacting with young children and wished to develop careers in education.

Objectives

Objectives were to provide pre-school education to children who would be “first
generation educated' in their families; sustain and improve the enterprise using
nominal fees from parents and grants from organisations; teach young children
and prepare them for school (having had training helped by sponsorship).

Products

Pre-school education is provided to around 70 children aged between three and
six. Half attend in the morning, half in the afternoon.

The company story
Initial demand was overwhelming and lack of space in the schoolroom limits
numbers. Every day as many children play outside as there are in the school.

Local and international donations to the pre-school include books; stationery;
and T-shirts, which are proudly worn as school ‘uniform There are basic English
and mathematics lessons, with opportunities for play and singing. Children are
keen and fast to learn.

Finance, though, is an ongoing problem. Although fees are very low, parents
often cannot pay. Despite this, children are never turned away. The women's
income from the work is therefore uncertain.

The entrepreneurs are constantly busy. Older children are, however, willing to
help the younger ones learn.

This social enterprise makes a real difference to the community. The entrepreneurs
are proud of their achievement and respected in the area. They are building their
careers and hope to expand and offer jobs to one or two teenage girls.

A Children in Zambia
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