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Chapter 3: Opportunities, risk , legal and ethical considerations
Starter activity:
Make a mind map of all the various ways business opportunities may arise.



Business opportunities




















Development activity:
In the space given below, mention briefly how Robin and Gerard from the case study given below, were able to take advantage of the gap in the market.
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Support notes: 
Spotting an Opportunity 

	Opportunity 

	Explanation 

	Need or demand 
	If there is a need for something or demand then this can lead to an opportunity for a business. For example there is demand for products which make consumers lives easier. This has meant that food manufacturers have created convenience food which can be cooked quickly to meet this demand. 


	New technology 
	The internet has led to lots of new opportunities. For example downloading music has nearly replaced the need for CD’s. Also banks have seen opportunity to develop online banking to appeal to their customers. 


	Research and Development 
	Did you know that the Dyson Vacuum was created after lots of research and development? The inventor James Dyson thought conventional vacuums didn’t work very well so he spent years researching ways to make them better before he came up with the Dyson. 


	Expansion 
	If an area grows or expands this could lead to new opportunities. For example if a new block of apartments is created then companies like maids or take-away delivery companies may see an opportunity to gain more customers. 


	Changes in tastes and fashions 
	Peoples likes and dislikes change all the time. Therefore knowing what the next ‘must have’ item is can help a business identify an opportunity before its competitors. For example a popular trend at the moment is ‘healthy eating’ – this has led to lots of opportunities for businesses to create healthy foods to get more customers. 


	Change in population and size 
	Changes in the make-up of the population can lead to opportunities for enterprises. For example, did you know that the population is living longer? This means that there are opportunities for businesses targeting the older generation. 


	Changes in real income 
	If the money people earns changes this could lead to new opportunities for a business. For example during the ‘global’ recession many budget supermarkets saw an opportunity to gain more customers by offering lower prices for people who were earning less money. 


	Globalisation 
	It is now much easier to trade around the world. Travel and communication has improved which makes it easier for businesses to move into new markets. Take Dubai for example – many foreign businesses have come here after seeing an opportunity to gain more customers as the area grows. 


	Government Policies 
	If the government introduces a new polices or a new set of laws then this could lead to new opportunities. For example in the UK smoking in public buildings was banned – this meant that copies that made outdoor heaters saw an opportunity to provide outdoor smoking shelters. 











Practice Activity:
Read the case study given and answer the extension questions in the space given below:
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Hotel du Vin

Rubin Hutson and Gerard Basset started Hotel du Vin in 1994. |hey recognised
that changes in taste and fashion were leading consumers to want better quality

hotels without going to the extremes of the very expensive hotels that were
beyond the price range of most people.

They saw a gap in the market for affordable but stylish hotels. The objective of
the enterprise was to offer a rcasonably priced hotel that did not comprumise on
service or quality. Their aim was also to create a relaxed. homely atmosphere.
They firmly believed that they had a strong business idea and were determined
to make Lhe enlerprise a success.

The enterprise started with one hotel in
Winchester, Fngland, and it has now grown
to nine hotels.

Extension question

Go to the Hotel du Vin website. Consider
how Robin and Gerard were able to take

advantagc of what they saw as a gap in -
the market. A Hotel du vin
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Bookmyforex.com

In 2011 Sudarshan Motwani took early retirement from ING Vysya Bank in India.
He was 57 ycars old. He had specialised in foreign exchange for the previous
three decades.

He decided that retirement was not for him and so he has started an internet
service that enables Indian travellers to book foreign exchange online at
competitive rates. Motwani had realised that real incomes for many people in
India were rising and that they were more willing to take holidays. especially
holidays outside of India.

He realised that increases in real incomes, and improvements in the standard
of living of many people in India, had created an excellent opportunity for
enterprisc. He was convinced that with his experience of over 30 years in the
foreian exchange division of banking, he was the person to take the initiative
and take advantage of this opportunity.

Extension question

Discuss how an increase in real incomes in India provided an opportunity for
enterprise for Sudarshan Motwani.
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Changing needs or wants for a product

Opportunities for enterprise can arise for a number of different reasons, such
as changing needs or wants for a product. Reasons why needs or wants for a
product might change include the following.

Changes in taste and fashion

An important influence on the demand for products or services is changes
in tastes and fashion. Over a period of time, some products and services
become less popular while others become more popular. Entrepreneurs
need to understand these changes and anticipate which products or
services are likely to experience a significant increase in demand in the
future.
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Changes in the ability to meet needs
or wants

Opportunitics for enterprise arise not only from the demand side but also from
the supply side. Changes in the ability to meet needs or wants can come about
as the result of new production methods that enterprises are able to use to
meet changes in demand.

Advances in technology

Another reason opportunities arise is from the many new products that have
become available for consumers to buy in recent years, including DVD and
BluRay players, satellite and digital television, digital cameras, tablets and
smartphones. These new products widen consumer choice and have helped, in
most cases, to make lives easier. They are the result of the application of new
technology and of research and development, in terms of both the products
themselves and of the methods used to produce them. Such development
provides enormous opportunities for enterprise initiatives.
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Changes in government policy
Changes in government policy are further source of opportunity.

Availability of grants and subsidies

Governments in some countries have decided to provide support for enterprises.
This can sometimes be in the form of financial support, such as by making
grants and subsidies available to enterprise. This support can also sometimes

be in the form of the provision of information and advice. In some countries,
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governments may decide to offer both kinds of support to enterprises. Such
policies will be of great help to enterprises, especially at the time of their start-up.

Changes in taxation

Governments can also decide to help enterprises by favourable changes in
taxation. For example, a government could decide to charge a lower rate ot
taxation, or cven a zero rate of taxation, to enterprises in the early stages of
their development.

Changes in the law

Governments could also decide to help enterprises by favourahle changes in
the law, such as by making it easier for enterprises to start up in certain areas
of a country.





image7.png
Globalisation

It has alieady been pointed out that opportunities for enterprisc may be local,
national, international or global. Globalisation is an important development that
has given entrepreneurs the opportunity to create an enterprise. Globalisation
can be defined as the trend towards worldwide markets in goods and services.

Globalisation means that an enterprise can sell in more than one country. It is
no longer the case that an enterprise has to be confined to sales in one
particular region or country. In fact, with the development of the internet, it is
now possible for an enterprise to become a ‘world player’.
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Summary questions

1 Discuss how an entrepreneur could take advantage of opportunities for
enterprise by taking advantage of changing needs or wants for a good or
service.

2 Explain how changes in government policy could give rise to opportunities for
enterprise.
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